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Vice-chairman DR.  Z.  V.   PARKER 
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Superintendent  of  Schools H.  B.  SMITH 


Introduction 


To  the  Citizens  of  New  Bern: 

The  control  and  management  of  the  schools  of  New  Bern  is 
vested  in  two  boards,  viz.,  the  Board  of  Trustees,  and  the  Board 
of  Education  of  the  City  of  New  Bern. 

The  Trustees  are  the  custodians  of  the  school  property.  They 
are  its  owners  for  tlie  people.  All  property  rights  and  titles  rest 
with  the  Trustees.  This  plan  of  control  dates  back  more  than  a 
hundred  and  twenty-five  years. 

By  Act  of  the  Legislature  of  1921,  the  Trustees  are  required 
to  elect  from  their  number  a  board  of  seven,  known  as  the  Board 
of  Education  of  the  City  of  New  Bern.  This  board  is  charged 
by  law  with  the  responsibility  of  maintaining  a  "good  free  public 
school  system."  The  Board  of  Education  employs  the  superin- 
tendent and  teachers,  and  is  directly  in  charge  of  the  school  sys- 
tem. Twice  each  year  the  Board  of  Education  is  required  to 
make  report  to  the  Trustees.  These  rports  are  due  at  the  two 
regular  meetings  of  the  Trustees,  which  are  held  on  the  last  Fri- 
day in  January  and  July  annually.  The  Act  requires  us  to  pub- 
lish and  distribute  among  the  citizens  a  report  once  each  year. 

Included  in  this,  our  Report  to  the  citizens,  are  the  minutes 
of  the  January,  1925,  meeting  of  the  Trustees;  the  Financial 
Report  of  the  Board  of  Education  for  the  year  1923-'24;  the  Re- 
port of  the  Treasurer  of  the  Book  Fund;  and  some  important 
school  statistics  and  comments  of  interest  and  concern  to  the 
citizens  of  New  Bern. 

Respectfully  submitted, 

THE  BOARD  OF  TRUSTEES  OF  NEW  BERN  GRADED 
SCHOOLS, 

THE  BOARD  OF  EDUCATION  OF  THE  CITY  OF  NEW 
BERN. 

T.  A.  GREEN,  Chairman. 

A.  L.  HIBBARD,  Secretary-Treasurer, 

April  9,  1925. 


Minutes  of  the  Meeting  of  the  Trustees 


New  Bern,  N.  C,  February  3,  1925. 

The  trustees  held  their  regular  semi-annual  meeting  at  the 
teacherage.  Present:  Messrs.  Green,  Parker,  Warren,  Ward, 
Foy.  Cutler,  Bradham.  Meadows,  Dunn,  Mesdames  Eby,  Bishop, 
and  Meadows.     Minutes  of  last  meeting  read  and  approved. 

Supt.  H.  B.  Smith  was  called  upon  by  the  chairman  for  his 
report,  which  was  as  follows: 


Mr.  Chairman,  Ladies  and  Gentlemen  of  the  Trustees: 

Tonight  I  shall  confine  my  remarks  to  a  report  which  should 
properly  be  made  by  the  secretary-treasurer.  My  object  in  such 
a  report  is  to  familiarize  the  new  secretary-treasurer  with  the 
status  of  the  school  system.  Also  to  furnish  to  you  some  infor- 
mation which  I  believe  will  be  of  interest. 

I.  The  BondtHl  Debt  for  Schools. 

1.  Issue    of    1913 ^    20,000.00 

2.  Issue    of    1920 150,000.00 

3.  Issue    of    1921 30,000.00 

Total  Bonded  Debt  for  Schools $200,000.00 

The  city  government  pays  the  interest  and  sinking  fund  of  all 
the  issues  except  the  one  of  1913  for  $20,000.00.  The  trustees 
pay  the  interest,  which  is  $500.00  payable  twice  each  year.  Also 
the  payments  on  the  sinking  fund,  which  is  $400.00  per  year. 
The  trustees  have  $5,400  to  the  credit  of  their  sinking  fund,  the 
commissioner  being  the  Eastern  Bank  and  Trust  Company,  where 
the  fund  is  on  deposit  at  4%  interest  compounded  semi-annually. 

II.  All  Other  Indebtedness. 

1.  Building  and  Loan  Association — $4,000.00 — matures  in 
October,  1925.  Seventy-seven  of  the  eighty-four  payments  have 
already  been  made. 

2.  Notes  held  by  banks. 

National  Bank  of  New  Berne $2,500.00 

Eastern  Bank  &  Trust  Co 500.00 

Citizens  Bank  &  Trust  Co 500.00 

Total   due  banks $3,500.00 


This  money  was  used  in  the  construction  of  fire  escapes,  as 
ordered  and  required  by  the  state  inspector.  The  fire  escapes 
cost  $4,000.00. 

.3.  Loan  from  State  May  10,  1919.  $5,000.00.  Payments 
cover  a  period  of  10  years,  interest  at  4%.  Maturity,  February 
10,  1929.     Payments  are  yet  to  be  met  as  follows: 

1925,  February  10 $600.00 

1926,  February  10 580.00 

1927,  February  10 560.00 

1928,  February  10 540.00 

1929,  February  10 520.00 


Total     $2,800.00 

III.      Totals  of  Indebtedness. 

Building   and   Loan $     420.00  Matures  October     1925 

State   Loan    2,800.00  Matures  February  1929 

Banks    3,500.00  Matures  in  40  days 


Total     $6,720.00 

Les's  *note  of  T.  A.  Grantham.  .        300.00 


Total    debt    $6,420.00 

*  The  note  of  Mr.  Grantham  was  accepted  in  payment  for  the 
Riverside  wooden  school  building,  a  three-room  building  used 
for  school  purposes  prior  to  the  construction  of  the  present 
Riverside  brick  building. 

IV.      The  Teacherase. 

On  August  12,  1922,  the  trustees  purchased  the  Gem  Hotel 
from  Mrs.  Moore  for  the  sum  of  $31,250.00.  This  property  is 
located  at  101  Pollock  St.  Notes  were  given  by  the  Board  in 
payment.  A  various  times  payments  have  been  made,  reducing 
the  indebtedness  on  the  property  to  the  following  status: 

Due  on  State  loan  of  June  30,  1922 $    2,460.00 

City  loan  of  Sept.   1924 20,000.00 

Due  National  Bank  of  New  Berne 300.00 

Due  Stallings  Bros.,  repairs  on  heating  plant 725.00 


Total    indebtedness    on    teacherage $23,485.00 

V,      The  Operating  Fund  of  the  Schools. 

I  am  pleased  to  be  able  to  report  no  debt  in  the  maintenance 
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of  the  schools.  We  are  criticised  by  some  for  not  paying  as  good 
salaries  as  many  other  schools.  But  we  have  estimated  our  in- 
come carefully  each  year,  and  we  have  been  able  to  balance  our 
budget  annually  for  the  past  several  years. 

VI.      Recapitulation. 

Estimated  value  of  school  property $500,900.00 

Bonded    debt $200,000.00 

Other    indebtedness 6,420.00 

Teacherage   debt 23,485.00 


Grand   total  of  indebtedness.  $2  29,90  5.00 
Estimated  value  in  excess  of  indebtedness.  .  .  .$270,095.00 

VII.      Buildings,  Class  Rooms,  etc. 

1.  WHITE. 

The  school  buildings  for  whites  consist  of  four  brick  buildings, 
a  wooden  building  of  two  rooms,  and  a  heating  plant  at  the  cen- 
tral school.  There  are  twenty-eight  class  rooms,  a  chapel,  two 
domestic  science  rooms,  a  science  laboratory,  two  offices  and  a 
small  library  at  this  school.  In  the  suburbs  of  Ghent  and  River- 
side there  is  in  each  a  modern  fire-proof  building,  of  six  class 
rooms,  a  chapel  and  an  office.  Total  class  rooms,  forty.  Com- 
bined seating  capacity  of  chapels,  1200. 

2.  COLORED. 

The  school  property  for  the  colored  people  is  located  on  West 
street.  Theer  are  three  brick  buildings,  containing  twenty  class 
rooms,  a  chapel,  two  offices,  and  a  small  library,  and  two  well- 
equipped  domestic  science  rooms.  Also  there  is  a  temporary 
wooden  building  containing  two  class  rooms.  Total  class  rooms, 
twenty-two. 

Within  the  past  three  years  we  have  added  to  the  size  of  the 
school  grounds  by  purchase  one  lot  5  2x200  feet  and  another  lot 
52x105  feet. 

VIII. 

In  concluding  this  report,  it  is  useless  for  me  to  remind  you 
that  much  of  our  school  property  is  very  old.  One  building  was 
erected  about  1806,  another  in  1884,  a  third  about  1908  and  a 
fourth  in  1913.  That  we  are  in  need  of  a  high  school  building, 
all  will  concede.  Our  citizens  should  begin  to  think  seriously 
about  grounds  and  funds  for  the  construction  of  a  modern  high 
school  structure. 

Respectfully  submitted, 

H.  B.  SMITH,  Superintendent. 


On  motion  the  Board  accepted  the  report  of  Superintendent 
Smith  and  ordered  it  spread  upon  the  minutes. 

Report  of  JMr.  T.  A.  Green,  Treasurer  of  Bond  Fund.  (Fund 
arising  from  sale  of  $150,000.00  of  school  bonds  voted  ]\Iay  8, 
1920). 


New  Bern,  N.  C,  February  3,   1925. 

To  the  Board  of  Trustees; 

Beginning    on    September    9,    1921,    I    have    re- 
ceived of  the  City  at  sundry  times  the  full  sum  of.  .  .$134,077.12 
I  have  paid  out  at  sundry  times  for  buildings,  land, 
boilers,  and  sundry  and  various  improvements, 
including  the  last  piece  of  land  on  West  street.  .    132,798.81 


I  have  a  balance  on  hand  in  bank  the  sum  of $      1,278.31 

Respectfully  submitted, 

T.  A.  GREEN,  Chairman. 


Chairman  Green  advised  the  board  that  vocational  training 
at  the  colored  school  had  proved  most  helpful.  That  it  is  wise, 
in  his  judgment,  to  use  the  balance  of  the  bond  fund,  plus  about 
a  thousand  dollars,  in  construction  and  equipment  of  a  building 
in  which  to  conduct  courses  in  brick-laying,  carpentry,  and  other 
forms   of  vocational   training. 

The  board  approved  the  report  and  suggestions  of  Mr.  Green, 
and  authorized  him  to  proceed  with  the  construction  of  the  build- 
ing. 

On  motion  offered  by  :\Ir.  C.  D.  Bradham,  the  board  approved 
and  ratified  unanimously  the  action  of  the  Board  of  Education  in 
purchasing  a  lot  adjoining  the  school  property  for  colored  people 
for  the  sum  of  $600.0  0.  The  lot  was  purchased  from  Jas.  Wilson, 
and   is    52x105    feet. 

On  motion  of  i\Ir.  Dunn,  the  Board  of  Trustees  approved  and 
ratified  the  action  of  the  Board  of  Education  in  borrowing  $20,- 
000.00  with  which  to  pay  in  full  Mrs.  IMoore  for  the  notes  held 
by  her  on  the  teacherage. 

Election  of  officers  was  declared  in  order.  Mr.  Green  and  Mr. 
William  Dunn,  Jr.,  were  elected  as  president  and  vice-president 
of  the  Board. 

To  fill  the  vacancies  on  the  Board  of  Education  caused  by  the 
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expiration  of  the  terms  of  Messrs.   Green  and   Nunn,   both   were 
re-elected.     Their  terms  will  expire  in  1931. 

The  resignation  of  Mr.  Chas.  R.  Thomas  was  presented  to  the 
Trustees  and  accepted.  Due  to  deaths  of  Messrs.  J.  A.  Jones,  Jas. 
A.  Bryan  and  Thos.  Daniels,  there  were  four  vacancies  in  the 
Trustees.  The  names  of  seven  citizens  were  offered  and  voted 
upon.  The  ones  receiving  the  highest  votes  were  Mrs.  J.  T.  Hol- 
listr,  and  Messrs.  W.  W.  Griffin,  H.  P.  Whitehurst  and  J.  V. 
Blades.  They  were  declared  elected  and  the  secretary  was  in- 
structed to  notify  them. 

Mrs.  A.  O.  Newberry,  manager  of  the  teacherage,  read  her 
report  showing  her  receipts  and  disbursements,  and  other  items. 
Her  report   was   approved   in   full. 

There  being  no  further  business,  the  Board  adjourned. 

T.  A.  GREEN.  President. 
A.   L.    HIBBARD,   Secretary. 

NOTE. — This  meeting  of  the  Trustees  was  due  to  be  held  on  the 
last  Friday  in  January,  but  was  deferred  to  February  3. 


Operation  and  Maintenance 
RECEIPTS 

JULY  1,  1923  TO  JULY  1,   1024. 

From  County    $45,834.98 

Federal  Funds 675.00 

Slater  Fund    125.00 

Local   Taxes    42,751.05 

Tuition 918.90 

Payment  of  Loan  by  Teacherage 1,000.00 

Sale  of  Boiler 60.00 

Refunds     13  5.00 


Total  Receipts    $91,499.93 

EXPENDITURES 

JULY  1,  1923  TO  JULY   1,   1924. 

I.      Salaries  of  Teachers: 

White    Elementary     $32,226.86 

White  High  School 24.054.92 

Colored    Elementary    12,352.25 

Colored  High  School 3,487.50 


Total  for  Teachers $72,121.53 

II.  Adiniiiistration: 

Clerical    $  740.25 

Traveling    56.24 

Treasurer    300.00 

Superintendent     3,800.00 

School  Nurse 237.00 

Postage    ad    Telegraph. 77.46 

Telephones 2  0  0.22 

Total  for  Administration $    5,411.27 

III.  3Iaiiiteiiance: 

Fuel,  Janitors,  Water,  Lights $  6,322.34 

Insurance    1,050.00 

Supplies,   Freight,   Printing 503.83 

Total  for  Maintenance $    7,876.17 


IV.  Outlay  Pajinents: 

Fire   Escapes    $  4,000.04 

Repairs     1,3  63.34 

Furniture    and    Apparatus 1,762.61 

Library 207.52 

Truck    285.28 

Total   Outlay    Payments $    7,618.79 

V.  Interest,  Sinking  Fund,  Etc.: 

Interest   on   Bonds $  1,000.00 

Sinking   Fund    400.00 

Building  and  Loan 720.00 

Overdraft   1922-'23    578.95 

Interest  on  Loans 362.71 

Total  for  Interest,  Sinking  Fund,  Etc.  $    3,061.66 


Grand   Total   of   Expenditures $96,089.42 

Receipts 91,499.93 


Deficit $    4,589.49 

Respectfully  submitted, 

CARITA  W.  JACKSON,  Treasurer. 

AUDITOR'S  STATEMENT 

This  is  to  certify  that  I  have  audited  the  books  of  the  Secre- 
tary-Treasurer, Mrs.  Carita  W.  Jackson,  for  the  year  19  23-'24 
and  find  them  correct. 

H.   J.   CARPENTER,   Auditor. 


NOTE. — The  cost  of  the  fire  escapes  constructed  at  the  Central 
School  was  $4,000.04.  As  this  was  not  a  maintenance  out- 
lay, it  should  be  deducted  from  the  deficit  shown  above. 
The  maintenance  tax  for  schools  is  not  intended  to  take 
care  of  constructing  fire  escapes,  etc.  By  making  this  de- 
duction, the  deficit  is  reduced  to  $589.45. 
Shortly  after  July  1,  more  than  enough  back  taxes  came 
in  to  pay  off  this  deficit.  The  cost  of  the  fire  escapes  was 
covered  by  notes,  which  are  still  outstanding,  less  one  pay- 
ment of  $500.00. 


Enrollment  and  Attendance 
SIX-YEAR  PERIOD 


AVHITE: 

Total 
Enroll. 

191S-'19    1131 

1919-'20    1256 

1920-'21    1352 

1921-'22    1373 

1922-'23    1439 

1923-"24    1483 

Increase  in  6  yrs.      3  52 
Ave.  increase 

per   year 5S  2-3 


COLORED 

Ave. 

H.  S. 

Total 

Ave. 

H.  S. 

Att. 

Enroll. 

Enroll. 

Att. 

Enroll. 

921 

207 

949 

491 

950 

242 

1037 

571 

1145 

262 

1089 

692 

1165 

330 

1248 

764 

21 

1208 

359 

1249 

731 

37 

1226 

379 

1223 

742 

51 

305 

172 

274 

251 

51 

28  2-3 

4  5  2-3 

42 

Number  Teachers   Employed,    lJ)28-'24: 

White   Elementary    30 

White   High    School 17 

Colored    Elementary    19 

Colored  High  School 3 

Total 69 

From  the  above  tables  it  will  be  seen  that  in  the  white  schcol3, 
the  growth  in  enrollment  and  attendance  has  been  steady  and 
rapid.  In  the  six-year  period  the  enrollment  increased  352,  and 
the  average  attendance  increased  30  5  pupils.  In  the  high  school, 
the  increase  has  risen  from  20  7  to  3  7  9,  an  increase  of  172  pupils. 
These  figures  show  that  from  one  to  two  additional  class  rooms, 
and  as  many  additional  teachers,  have  been  a  necessity  each  year. 

In  the  colored  school  the  enrollment  increase  is  274.  or  an 
average  yearly  increase  of  46.  The  average  attendance  goes  up 
about  4  2  each  year.  An  extra  class  room  and  teacher  each  year 
has  been  a  necessity. 

Cost 

The  property  valuation  in  New  Bern  has  not  increased  in  pro- 
portion to  the  increase  in  school  attendance.  Our  tax  rate  for 
schools  has  been  twenty  cents,  twenty-five  cents,  and  for  the  past 
two    years,    thirty   cents.      One    per   cent,    is    paid    for    collection. 
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and  one  per  cent,  for  interest  and  sinking  fund.  The  schools 
have  been  getting,  in  reality,  the  revenue  on  levies  of  eighteen 
cents,  later  twenty-three  cents,  and  each  of  the  past  two  years, 
twenty-eight  cents.  School  children  have  increased  much  faster 
than  school  funds. 

The'  increased  operating  costs  must  not  be  overlooked.  Every- 
thing that  schools  use  has  greatly  increased  in  cost,  and  no  de- 
crease is  apparent.  Rather,  the  prospects  indicate  greater  oper- 
ating costs. 

Reports  show  that  practically  all  of  the  towns  levy  forty  cents 
or  more.  New  Bern  has  been  fortunate  in  keeping  her  tax  rate 
low,  but  unless  operating  costs  become  stabilized,  and  the  annual 
increase  in  the  number  of  children  reduced,  the  tax  rate  or  the 
valuation  must  rise;  or  perhaps  both.  It  is  not  possible  to  main- 
tain a  school  system  of  standard  State  rating  much  longer  on  a 
thirty-cent  tax, — in  reality,  only  twenty-eight  cents,  as  shown 
above.  Nothing  short  of  excellent  management  has  enabled  the 
school  board  to  continue  thus  far  on  a  rate  so  much  lower  than 
the  rates  of  other  towns. 

A  New  High  School  Building  Needed 

It  is  time  for  our  people  to  begin  to  think  seriously  on  the 
question  of  a  modern  high  school  building.  The  high  school  long 
ago  outgrew  the  Griffin  building.  Both  rooms  of  the  wooden 
annex  and  five  rooms  in  the  Central  building  are  now  in  use  by 
the  high  school.  Scattered  as  the  students  are,  and  in  rooms, 
laboratories,  etc.,  constructed  forty  years  ago,  poorly  lighted, 
poorly  ventilated,  and  with  almost  none  of  the  modern  conven- 
iences common  to  modern  high  schools,  doing  first-class  work  is 
growing  more  and  more  difficult.  The  handsome  buildings  to  be 
found  in  the  consolidated  rural  schools  everywhere,  and  in  every 
village,  as  well  as  in  all  of  the  larger  towns,  make  it  imperative 
that  New  Bern  begin  to  plan  for  better  things.  Otherwise  she 
may  find  herself  hopelessly  outclassed  in  a  surprisingly  short 
time. 

Our  need  of  a  modern  high  school  building  is  a  stern  reality 
and  it  is  time  for  us  to  think  about  it  most  seriously.  The  ap- 
pearance of  our  high  school  buildings  on  the  Academy  Green,  are 
beginning  to  be  a  serious  liability  to  New  Bern.  In  comparison 
with  school  buildings  in  other  towns,  villages,  and  even  rural 
districts,  our  buildings  will  soon  be  a  reflection  upon  our  town. 
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Salaries  of  Teachers 


In  State  School  Facts,  the  average  salary  of  the  high  school 
teachers  in  the  twenty-four  larger  towns  of  the  state  is  shown  to 
be  $174.28  per  month  for  each  session  of  nine  months.  In  the 
fifteen  smaller  towns  of  the  state  the  average  salary  is  $160  per 
month.  In  the  rural  high  schools  the  average  is  $147.26  per 
month.  In  New  Bern  high  school,  the  average  is  $157.77  per 
month.  In  other  words,  the  average  monthly  salary  of  a  New 
Bern  high  school  teacher  is  $16.51  less  than  the  average  of  the 
twenty-four  large  towns,  and  $2.23  less  than  the  average  paid  in 
the  fifteen  smaller  towns.'  This  difference  is  accounted  for  in  the 
fact  that  New  Bern  levies  a  special  tax  of  only  thirty  cents  for 
schools,  while  the  other  towns  levy  from  forty  to  seventy  cents. 


Cost  Per  Pupil 


In  the  same  issue  of  School  Facts,  the  daily  cost  per  high 
school  pupil  was  shown.  New  Bern  ranked  sixth  in  this  column, 
— rather  high,  some  may  say.  In  answer,  the  cost  was  figured 
on  the  average  attendance,  and  this  was  greatly  reduced  in  New 
Bern  by  two  of  the  worst  epidemics  our  town  has  had,  viz., 
measles  and  whooping  cough.  Sick  children  cannot  go  to  school. 
Many  others  were  in  quarantine  and  lost  much  time  from  school. 

These  epidemics  came  in  the  latter  part  of  the  winter,  long 
after  we  had  employed  our  teachers.  Teachers  are  employed  by 
the  year,  and  we  could  not  reduce  expense  by  discharging  any  of 
them.  There  was  nothing  we  could  do  except  make  the  best  of  it. 
Figured  on  any  normal  year,  our  per  pupil  cost  will  fall  to  a 
much  lower  level.  Last  year  was  not  a  normal  year  in  the  matter 
of  attendance.  The  average  monthly  salary  of  our  teachers,  in 
comparison  with  the  salaries  of  teaciiers  in  the  other  towns,  is 
the  thing  to  look  at.  Here  New  Bern's  average  cost  is  the  lowest 
average  shown,  except  the  average  of  the  rural  high  school  teach- 
ers. And  it  is  not  so  much  above  the  average  of  these  rural 
teachers. 
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Statement 

Of  the  Receipts  and  Disbursements  of  the  Book  Fund  of 

New  Bern  Graded  Schools,  July  1,  1923— 

June  30,  1924. 


RECEIPTS 

Balance  on  hand  July  1,  1923 $     265.92 

Collection   of  book   fees 5,157.97 

Sale  of  tablets,  pencils,  etc 405.17 

Typewriting  fees    234.65 

Fines  and   damages 76.15 

Borrowed  money    825.00 

Home   Economic    fees 142.00 

Miscellaneous    74.77 

Total  receipts  for  year $7,181.63 

DISBURSEMENTS 

Paid  out  for  books,  tablets,  pencils $4,662.29 

Paid  out  for  Laboratory  equipment 166.41 

Paid  out  for  Typewriting  Department 115.45 

Freight,   express,   etc 124.52 

Office   Assistance    610.43 

Borrowed  money  repaid 1,325.00 

($500  of  this  amount  was  borrowed 
1922-'23). 

Home  Economic  Department 59.65 

Miscellaneous,  interest,  etc 3  5.57 


Total  disbursements   for  year .  $7,099.32 


Total  amount  received  during  year $7,181.63 

Total  amount  paid  out  during  year 7,099.32 


Balance  on  hand  July  1,  1924 $82.31 
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